
           R04HS 
 
 
 
June 09, 2004 
 
 
 
Dear Blue Bird Owner: 
 
This notice is sent to you in accordance with the requirements of the National Traffic and Motor 
Vehicle Safety Act.  
 
Blue Bird Body Company has decided that certain 2005 model year Blue Bird All American 
(A3FE) front engine and (A3RE) rear engine school buses manufactured at the Fort Valley, GA. 
plant from January 10, 2004 through April 20, 2004 fail to conform to Federal Motor Vehicle 
Safety Standard No. 221, (School Bus Body Joint Strength). 
 
These buses were manufactured without adhesive between the joints of the inside panels adjacent 
to the rear center emergency door (or rear center emergency window on rear engine models). 
Blue Bird is conducting a recall to correct this noncompliance. 
 
Blue Bird Body Company’s evaluation of the risk to motor vehicle safety reasonably related to 
this defect is in the event of a crash these panels may separate exposing the occupants to 
increased risk of injury.  
 
Your Blue Bird bus(es) affected by recall R04HS are identified by body serial number(s) on the 
enclosed reply sheets.  
 
If you no longer own the subject bus(es), please complete the appropriate section of the yellow 
reply sheet and return to Blue Bird in the enclosed pink postage prepaid envelope. 
 
Special equipment is required to perform recall R04HS.  It is recommended that your Blue 
Bird distributor perform this recall. Your Blue Bird distributor will contact you to 
schedule a time to perform this recall.  
 
If you have a qualified technician and the special equipment necessary you may perform this 
recall. Please advise your distributor that you will be performing the modification. When 
modifications are completed reimbursement for labor may be obtained by completing the pink 
request for reimbursement sheet provided and returning it to Blue Bird in the enclosed pink 
postage prepaid envelope. 
          
Labor time required for your distributor to perform Recall R04HS is 5 hours per bus for buses 
without air conditioning and 6 hours per bus for buses with air conditioning. 
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Federal law requires that any vehicle lessor receiving this recall notice must forward a copy of 
this notice to the lessee within ten days. 
 
If Blue Bird Body Company should fail to or is unable to remedy this condition without charge 
to you, you may contact: 
 

ADMINISTRATOR  
NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION 

400 SEVENTH STREET, SW  
WASHINGTON, D.C. 20590 

 
or  you may call The National Highway Traffic Safety Administration toll free at: 
 

1-888-327-4236 
 

 
Questions regarding this recall campaign should be directed to me at (478) 822-2242. 
 
Thank you, 
 
 
 
Bill Coleman 
Recall Administrator 
BLUE BIRD BODY COMPANY 
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RECALLL Body Joint Adhesive
MODELS AFFECTED: 2005 A3FE and A3RE

ISSUE

Adhesive was inadvertently omitted from some inside panel body 

joints adjacent to the rear center emergency door on the A3FE and 

the rear center emergency window on the A3RE.

CORRECTIVE ACTION

Remove inside panels, apply adhesive, and reinstall.

PARTS

 1. Park Bus, apply parking brake, remove ignition keys, chock 

wheels and disconnect battery.

 PART NUMBER QUANTITY DESCRIPTION

  1 Headlining Hook.

  1 Adhesive Applicator Nozzle.

  1 Dispensing Gun for Magnobond 6375 Adhesive.

  1 Static Mixer 150/300 ML Kit for Magnobond 6375.

  Varies Per Vehicle Tube(s) of Magnobond 6375 A & B Adhesive.

PROCEDURE FOR A3FE

The dotted lines indicate the interior 
panel seams under which 1/4” beads 

of adhesive must be applied.

 2. On some buses, it may be necessary to remove the rear 

most seats in order to gain access to the rear panels. Also, if the 

bus has optional equipment such as a wall mounted heater, re-

move the optional equipment following standard practices.

[WARNING] Before using Magna-

bond 6375 adhesive, review the 

manufacturer’s handling instruc-

tions and cautions, included with 

each shipment.
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RECALLL
 3. Remove the screws securing the Emergency Door header 

pad and attaching brackets. Remove the pad and brackets. 

 4. Remove the screws from the rear upper inner panel and the 

rear headlining panel.

 5. Pull lower edge on rear upper inner panel toward the front 

of the bus enough to insert application nozzle. Apply a 1⁄4” diam-

eter bead of adhesive in the center of the joint from one side of the 

bus to the other side. Note: Application is easier if a helper holds 

the panel outward. Be careful not to damage the panel by pulling 

too far forward.

 6. Blue Bird will furnish two special tools for applying adhe-

sive between the head lining and the flange on the rear upper 

inner panel: A hook tool and a curled nozzle. To use the special 

nozzle, cut off approximately 1⁄2 of the adhesive tube tip, hold the 

remaining part of the tube tip with pliers and screw the nozzle 

onto the tube.

Place the hook tool  against the intersection of the rear up-

per inner and the rear headlining. Carefully work the hooked end 

under the edge of the headlining. Pull the hook down just enough 

to insert the curled applicator tube nozzle.

Turn the adhesive tube gun so that the nozzle opening is po-

sitioned to apply a bead of adhesive in line with the screw holes. 

While a helper holds the panel downward with the hook tool, ap-

ply  adhesive. Working slowly and carefully, a few inches at a time, 

apply a bead of adhesive across the entire length of the joint (from 

wire molding to wire molding). TIP: Buckling can be avoided by 

pushing the finished section of the headlining panel back up into 

position as you proceed. 
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RECALLL
 7. Reinstall screws removed in previous step to headlining 

and vertical surface of rear upper inner panel. Clean off excess 

adhesive with naphtha solvent. Reinstall the header pad.

 8. Open rear emergency door. Remove the screws securing 

the hinge-side door post cap and remove the post cap.

 9. Remove the screws securing the right (curbside) inside rear 

vision panel and carefully remove the panel. A putty knife can be 

used to carefully pry the window rubber seal if the panel is difficult 

to remove.

 10. Remove the floor trim in front of the right (curbside) inner 

rear access panel (lower panel).

 11. Remove the screws securing the curbside lower panel. Do 

not fully remove the panel. After removing the screws, the panel 

may be tilted forward to gain access to its perimeter. Some of the 

lower edge screw heads may be obscured by the floor covering. If 

necessary,  use a utility knife to remove a small notch of floor cov-

ering to gain access to the screws. Remove only a small enough 

amount of material to be covered by the trim when finished.

If necessary, cut a small 
notch to gain access to 
bottom screw heads.
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RECALLL
 12. Tilt lower panel outward enough to apply a 1⁄4” bead of 

adhesive along the joint centers of all four sides (As indicated by 

dotted lines).

 13. After the adhesive has been applied, tilt panel rearward 

against the mounting surfaces. Install screws on the bottom and 

two sides. Re-install the floor trim.

 14. Apply 1⁄4” diameter bead of adhesive in the center of the 

mating surfaces for the upper vision panel along or near the screw 

lines. Then reinstall the vision panel. If necessary, use a putty knife 

to help pry the window seal rubber around the edges of the vision 

panel.

 15. Reinstall the access post cap.

 16. Remove the bolts securing the buzzer and switch box. 

Gently allow the buzzer box to suspend temporarily by its wiring. 

Remove the shim behind striker plate, but do not remove striker 

plate itself.

Shim

Striker Plate

 17. Immediately above the buzzer box location, remove the 

access post cap.

 18. Remove the screws which secure the left (roadside) upper 

vision panel and remove the panel.  If the panel is difficult to re-

move from the window seal rubber, use a putty knife to help pry 

the seal from around the panel edges.
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RECALLL
 19. As was done for the curbside panel in step 10, remove the 

floor trim at the bottom of the roadside lower panel.

 20. Remove the screws securing the lower panel. Do not fully 

remove the panel. After removing the screws, the panel will be 

tilted forward to gain access to all four joints. As shown in step 11 

for the curbside, notch the floor covering if necessary to expose 

the lower edge screw heads. To tilt the panel forward, bend the 

panel slightly (without making a permanent crease) to clear the 

door striker.

 21. Tilt lower panel outward enough to apply a 1⁄4” bead of 

adhesive along the joint centers of all four sides.

 22. After the adhesive has been applied, tilt panel rearward 

against the mounting surfaces. Install screws on the bottom and 

two sides. Reinstall the floor trim.

 23. Apply 1⁄4” diameter bead of adhesive in the center of the 

four mating surfaces for the upper vision panel. Then reinstall the 

vision panel. If necessary, use a putty knife to help pry the window 

seal rubber around the edges of the vision panel.

 24. Reinstall the door post cap.

 25. Reinstall the buzzer and switch box and the shim behind 

the striker. 

 26. Perform a thorough final cleanup of excessive adhesive us-

ing naphtha solvent. Touch up screws and scratches as required.

 27. If seats were removed, reinstall and torque to 10-14 ft. lb.
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RECALLL
PROCEDURE FOR A3FE

The dotted lines indicate the interior 
panel seams under which 1/4” beads 

of adhesive must be applied.

 1. Park Bus, apply parking brake, remove ignition keys, chock 

wheels and disconnect battery. Cover davenport deck and rear 

seats for protection during rework.

If the bus is equipped with a rear-mounted air conditioner, 

follow the air conditioner manufacturer’s instructions, (see the last 

page of this document) for removal of the air conditioner unit.

 2. Remove the screws securing the Emergency Door header 

pad and attaching brackets. Remove the pad and brackets. 

 3. Remove the screws from the rear upper inner panel and the 

rear headlining panel.
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RECALLL
 4. Pull lower edge on rear upper inner panel toward the front 

of the bus enough to insert application nozzle. Apply a 1⁄4” diam-

eter bead of adhesive in the center of the joint from one side of the 

bus to the other side. Note: Application is easier if a helper holds 

the panel outward. Be careful not to damage the panel by pulling 

too far forward.

 5. Blue Bird will furnish two special tools for applying adhe-

sive between the head lining and the flange on the rear upper 

inner panel: A hook tool and a curled nozzle. To use the special 

nozzle, cut off approximately 1⁄2 of the adhesive tube tip, hold the 

remaining part of the tube tip with pliers and screw the nozzle 

onto the tube.

Place the hook tool  against the intersection of the rear up-

per inner and the rear headlining. Carefully work the hooked end 

under the edge of the headlining. Pull the hook down just enough 

to insert the curled applicator tube nozzle.

Turn the adhesive tube gun so that the nozzle opening is po-

sitioned to apply a bead of adhesive in line with the screw holes. 

While a helper holds the panel downward with the hook tool, ap-

ply  adhesive. Working slowly and carefully, a few inches at a time, 

apply a bead of adhesive across the entire length of the joint (from 

wire molding to wire molding). TIP: Buckling can be avoided by 

pushing the finished section of the headlining panel back up into 

position as you proceed. 

 6. Install screws removed in previous step to headlining and 

vertical surface of rear upper inner panel. Clean off excess adhe-

sive with naphtha solvent. Reinstall the header pad.

 7. Remove the davenport shelf covering trim strip at the bot-

tom of the curbside vision panel.

Davenport shelf 
covering trim.

 8. Open rear emergency window. On the curbside of the bus, 

remove the rear emergency window striker plate.
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RECALLL
 9. Support the window and remove the curbside lower gas 

spring bracket. (To provide assistance in opening and closing win-

dow, remove only one gas spring bracket at a time. After remov-

ing, it is possible to close the rear emergency window and rest the 

removed bracket on the davenport deck.) Also remove the small 

vision panel on the vertical frame post of the window opening.

 10. Remove the screws which fasten the curbside rear vision 

panel. Remove the panel carefully to avoid bending. A wiggling 

motion will free the panel from under the window seal rubber. If 

the panel is difficult to remove, use a putty knife to help pry it out. 

(It is not necessary to remove the engine air intake cover mounted 

in front of the vision panel.)

 11. pply 1⁄4” diameter bead of adhesive in the center of the joint 

to the both vertical surfaces, bottom horizontal surface, and under 

header. Then reinstall the vision panel. If necessary, use a putty 

knife to help pry the window seal rubber around the edges of the 

vision panel. Reinstall small vision panel.

12. Reinstall the lower gas spring bracket, striker plate, and 

trim strip. Clean off any excess adhesive with naphtha solvent. 

 13. With the rear emergency window open, remove the buzzer 

and switch box cover on the roadside of the bus. Then remove the 

screws which mount the buzzer assembly so it can be moved out 

of the way.
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RECALLL
 14. Support the window and remove the lower gas spring 

bracket and the small rear vision panel.

 15. As was done on the curbside of the bus, remove the road-

side vision panel. Use a putty knife to help free the panel from the 

window seal rubber if necessary. 

 16. Apply 1⁄4” diameter bead of adhesive in the center of the 

joint to the both vertical surfaces, bottom horizontal surface, and 

under header. Then reinstall the vision panel. If necessary, use a 

putty knife to help pry the window seal rubber around the edges 

of the vision panel. Reinstall small vision panel.

17. Reinstall lower gas spring bracket. Reinstall buzzer and 

switch box.

 18. Perform a thorough final cleanup of excessive adhesive us-

ing naphtha solvent. Touch up screws and scratches as required.
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TransArctic, Inc.
1-877-265-3247, Fax 519-421-1706 

RE: Instructions for removing and replacing EM-1 rear evaporator

The following relates to moving the rear evaporator so as to re-enforce the rear of the bus 
to meet joint strength and then to re-install the evaporator. 
This should only be done by qualified personnel familiar with Carrier bus air 
conditioning systems using the proper safety equipment. 

Parts Needed
� Refrigerant, Refrigerant oil, 3 ft of no-drip tape, 4 nylock nuts 3/8�, butt 

connectors
Removal

1. Reclaim refrigerant from system and note the amount oil refrigerant oil removed 
from the system during evacuation. 

2. Remove evaporator covers and retain hardware. 
3. Cut wires in the evaporator harness immediately beside butt connectors. 
4. Remove evaporator drain hoses and retain hardware. 
5. Remove the no-drip tape and undo the hose fittings at the TX valve and discard 

�O� rings. 
6. Undo the 4 nuts holding the evaporator to the ceiling and CAREFULLY lower 

evaporator (discard nylock nuts and retain flat washers). 

Replacement
1. Fasten evaporator to ceiling using new 3/8 nylock nuts and existing 3/8 flat 

washers.
2. Check silicone caulking on roof and re-apply as needed to prevent water leaks. 
3. Fasten refrigerant hoses using new �O� rings (oiled) 
4. Wrap TX valve and suction fitting with new no-drip tape. 
5. Re-attach drain hoses using existing clamps. 
6. Cut butt connectors out of harness; re-attach wires using new butt connectors. 
7. Evacuate system and leak test using thermistor gauge. 
8. Add amount of oil removed during reclaim  
9. Add proper refrigerant charge (see label). 
10. Leak check with dye or electronic leak detector. 
11. Check operation noting pressures and ambient temperature. 
12. Replace covers using existing hardware. 




